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© The need for creating a rationale to gain the
support of decision markers
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© Steps in creating a program rationale
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© Box3.2 methods for determining the values and
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© Table 3.1 Values or benefit associated with
health promotion programming
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The Need for Creating a Rationale to
Gain the Support of Decision Makers
** The Need for Creating a Rationale to Gain the Support of Decision

MakersE2 LT EIFELAM T2 B AR IE A

» “Resources” usually means money ,which can be turned into
staff ,facilities ,materials ,supplies ,utilities ,and all the myriad number of
things that enable organized activity to take place over time.”Support”
usually means a range of things :congruent organizational
policies ,program and concept visibility ,expressions of priority
value ,personal involvement of key managers ,a place at the table of
organizational power ,organizational credibility ,and a role in integrated

functioning.(Chapman ,1997,p.1) EiRiBE 2i5EE - S0 \ERASTIE
AB ~ 55~ TH ~ A » )KEFMERZSEHEEEE RTINS
¥ - ZFRERE—TEHENSS | BEABBER - 5TE|F18828
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©Q Step in creating a Program Rationale
BliEETEI BN IRIE R 2 TR

Title the work “A rationale for the development
of...” and indicate who is submitting the work.

Ll
i

Identify the health problem in global terms ,backing it up with
appropriate(international ,national ,or state)data. If possible ,also
include the economic costs of the problem.

Narrow the health problem by showing its relationship to
the proposed priority population. State why it is a problem
and why it should be dealt with. Again ,back up the
statement with appropriate data.

State a proposed solution to the problem
(name and purpose of the proposed health

promotion program). Provide a general
overview of the program.

State what can be gained
from such a program in terms
of the values and benefits to
the decision maker.

State why the
program will be
successful.

Provide the
reference used
in preparing
the rationale.
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Stepl:ldentify Appropriate Background Information
=oY@ ikt e S B 32 s
EEEENEREN
% Before planners begin to write a program rationale ,they need to identify

appropriate sources of information and data that can be used to “sell” program

development. The place to begin the process of identifying appropriate sources

of information and data to support the development of a program rationale is to

conduct a search of the existing literature. The literature includes the

articles ,books ,government publications ,and other documents that explain the

past and current knowledge about a particular topic. By conducting a

search ,planners will gain a better understanding of the health problem(s) of
concern ,approaches to reducing or eliminating the health problem ,and an

understanding of the people for whom the program is intended. IHEZ B 4R

RarEMERIERR - PR RESHRRENEREES
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Step2:Titling the Rationale
RERRIEZEA|m A
*» Once the planners have identified and familiar with
the sources of information and data that can be
used to “sell” program development ,they are ready
to begin the process of putting a rationale together.
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Step3:Writing the Content of the Rationale
= NERREEIZAT

s The first paragraph or two of the rationale should identify the health

problem in global terms. This is where epidemiological and other
needs assessment data can be used. If possible ,also include the

economic costs of such a problem; it will strengthen the rationale. %
— » _ERNAS I AERRRNNEMERFHEER
EAE R EE =02 RIERE - R ol LA - 1B INEE RS
RAPHZ B EVASE RS - LbER o] s8{bET Sl 2 2R RIE -

» Showing the relationship of the local health problem to the “bigger-
problem” at the international ,national ,and/or state levels is the next

logical step in presenting the rationale. 58 — {E| & B5 {4 By B4 -
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Step4.:Listing the References Used to Create the Rationale

B EBEKARBIEERREERNSZEN

“ Having a reference list shows decision makers that
you studied the available information before

presenting your idea. 2Z & FI/BEE - BAINRIRE
£ S IREE LA ST 18 BH e E A S AT PRI HY T2 3 Ed 2 i
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Planning Committeezt2I|EE S

% One very helpful method to develop a clearer and more
comprehensive planning approach is to establish a committee. 22

ZR—EREEZTHETE - AR EMEE2E —(E

* ..Elﬁ%%ﬁﬁﬂ’]?a%—ﬁﬁ

1. The committee should be comprised of individual who represent a
variety of subgroups within the priority population. %E@ ZE

o HIEREFR4ERY @ EBIRRERARINZIEL -

2. The committee should be comprised of willing individuals who are
interested in seeing the program succeed. ZZEE RN BEHG =

FEHAEERERETE IR ESFrAER
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Planning CommitteestE2I1EE S

3. The committee should include an individual who has a key role
within the organization sponsoring the program-someone whose
support would be most important to ensure a successful program

and institutionalization. Z=E =W EETREE T 2aT2lH
BEA @ MR FTEZ2 S I NG EICHIE R

4. The committee should include representatives of other stakeholders
stakeholders (people who have a stake in the program being

planned) not represented in the priority population.é,%%‘lﬂ,ﬂ%
sz B2 EMMHE A T(EETEIFRBMSENA) - T
ERBECHIERNMA -
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Planning CommitteestElE &=

5. There is always a combination of new and experienced
members on the committee. EE 2k S FEFR1BIVEBE
ZEENRERE A GEaEMMETEEINEER -

6. Be aware of the “politics™ that are always present in an
organization or priority population. There are always some
people who bring their own agendas to committee work.; ¥ &
Blag A &S hIRTEHAE BRI ERED - gLk

ANBEEFERAEEEAZEGTIE -
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Planning Committeezt2I|EES

7. Make sure the committee is large enough to accomplish the
work ,but small enough to be able to make decision and
reach consensus. If necessary ,subcommittees can be

formed to handle specific tasks.Zx 5 2D EEE S EX od DA E (R
sTEZ5TH - BER/]\NWEE S R MEEESHIRTE
BER—H - £ELENE RSN REEETE
B REIBFIRIE N ©
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3.2Make-up of a solid planning/steering committee :
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FTENEREREAZR

1. What is the decision makers’ philosophical
perspective on health promotion program? What
are the values and benefits of the program to the
decision makers?(Chapman ,1997). Do they see
the programs as something important or as “extras”?
RRBHEREETENTEH RO ?VRREBFIER
RRTENEEHEGE RREBD o me =B = HY
Sk ERHINY?
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ATENEREEREZE

2. What type of commitment to the program are the decision
makers willing to make? Are they interested in the program
becoming institutionalized? That is ,are they interested Iin
seeing that the "program becomes sustained and
durable”(Goodman etal. ,1993 ,p.163)? Or are they more

interested in providing a one-time or pilot program?;REE &
HET =R \Mﬁiﬁ|..|1_.[5FH7¥KH+7111’.1F§ﬁﬁﬁlﬁ\*fzﬁ‘"ﬁ?%ﬁ
BHERMMMAEREREE - RIAEBANGTES
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STENEERERERZE

3. What type of financial support are the decision makers willing
to provide? Does it include personnel for leadership and
clerical duties? Released/assigned time for managing the
program and participation? Equipment? Materials?JREE & B
ZANEREHM B AEIEEENASHS
BN EREREE NS HEFTE [ 7w 7 AR?
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STENEERRRE

4. Are the decision makers willing to consider changing the organizational culture?
For example ,are they interested in “well” days instead of sick days? Are they
as interested in presenteeism-that is ,showing up for work even if one is too
il ,stressed ,or distracted to be productive-as much as they are interested
absenteeism? Would they like to create employee nonsmoking and safety belt
policies? Change vending machine selections to more nutritious foods? Set
aside an employee room for meditation? Develop a health promotion corner in

the organization’s Iibrary’?:;Eﬁ'f% E ,mﬁ,EEf[ == ,.‘ ﬁk;‘zﬂj?é,’é
Iz - 55'%a\%EﬁlL,\E’JzEE__J:I)IE’J.—:F'aﬁ‘JZEﬂMFH*_F
MBI 7S REOEEENLE - SHIEESETER
BROBASBEAEPRHR LI - SAIREIREE REEIL
RE— &M 2R RREER RS ELZEFRR?
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ST ENEERERZE

5. Will all individuals in the priority population have an
opportunity to take advantage of the program ,or will it be

available to only certain subgroups?fE {2 7cEEFE = b

=R EREHSBLEASTEHERRRRERE
AB47

6. What is the authority of the planning committee? Will it be
an advisory group or a programmatic decision-making
group? What will be the chain-of-command for program

approval?st EEZE BN E NEEE ?E5THY

INEES R TERRIIIBE?RTE ST RN EEZ R ?




