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— > Brutal Fact

Brutal Learning NO. 1

# Eroding Core Competence (#Zi\{BE)
Quality Service Cleanness Value
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| Why ? Quick Business Expansion Year 1995~2000

Taiwan —expand to 300
restaurants from 150

1 centralized office to

1 head office & 4 markets
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Brutal Learning NO. 1

# Eroding Core Competence (#Zi\{BE)
Quality Service Cleanness Value
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Brutal Learning NO. 2

& Losing Strategic Position (FBEEEE fi1)
== PARENTS




— > Brutal Fact

¢ Anti Globalization
¢ Retail/Food Trend
¢ Environmental Protection
¢ Technology Advancement

® Fierce Competition Gﬁ"‘ﬁ%




—  Brutal Fact

# Declining Brand Trust (gah8{S{E) and
Aspiration (ggi2%% )

® Not the customers' first choice
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Change or Not Change? Determine factors are ...

Core activities

Threatened Mot Threatened
2 | Radical Change Creative Change
£ | Everything is up in | The industry is constantly
E the air. redeveloping assets and
resources.
= | Intermediating Progressive Change
£ Change Companies implement
g £ | Relationships are incremental testing and
= .
fragile. adapt to feedback.




= * How to cope with

® The Paradox of Change and Not Change
# The Dream of Branding—Forever + Young




= How to cope with

¢ Based on
Consumer Based Brand Equity Model
® Find answers for brand revitalization
What makes brand strong?
How do you build a strong brand?
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Emotional

Engagement

Functional
Benefit




= How to cope with

© Brand positioning leads business platforms
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© Brand positioning leads business platforms

Relevancy




= * How to cope with

© Brand positioning leads business platforms

Differentiation
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O Brand positioning leads business platforms
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O Brand positioning leads business platforms
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© Brand positioning leads business platforms

Relevancy
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