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(1) JEE x5 B8 (Establish Leadership)
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‘e) BENERN (BN

) Wi — R A (FTEE DR TIE )

httpy/'www.techsoup.orghowte articlepage.
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IS EERET AETERET
Wk ot ERZER B RIRR
BiE Goals
Ha(oTER AR E8rY) Objectives
FHS(HR EE %) Strategies

76 50 (G 4R BBAE M1 4 5 e 4 SE S B F) Budgets
F & Evaluation

http:/'www.escil.net/'editech norma/planning’
Technolagy?:20Planning :20with%:20EPlan. ppt
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Technology Strategic
Management
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Leakage and Obsolescence
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ot #l¥¥ Pivotal and Emerging Technologies
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http-iferwn incose orginmhstarf2k/6
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http:iferww-bus.colorado.eduffacultylawrence/mbaté4 50ectures/fintrodintro. ppt
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O HiEEE ZB1% TECHNOLOGY MANAGEMENT GOALS

y O FRAFHSRES TR B R

enhancing technologies responsive to missions,

yEA I ERER BB

Promote efficient use of staff, facilities, funds .

yOEEFREEERTA

Validate readiness of technologies,

ERRE RS S AR e —E

it ww.pmi-cpm.org/public/pages news events/2
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Approval || Implement

Phase -ation
Phase
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* BB (EX W iEiE{E Operational Management :
Doing the business

* BIRPTEE T2 R Strategic Management :

Keeping the business on track

* BIBELEE Technology Management :
Managing the know-how

httpy/'www.incose.orgnrthstari2k/é
Ht.lrMHw.hllhﬂlwl.lMa:nﬂrfmil"Mmh
6w -h:l- _readings/8
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© &FIManagementl] A (A AEIE)

175 (Planning)

484 (Organizing)
158 (Directing)

}#+ZE (Controlling)
PRfARIR (Resourcing)

http:/heww csse monash.edu.au/coursewarelcse
S 17205121




iR Planning
HERF 2 Scheduling

R ZAsBR#YE 4 Cost Tracking
# R &8 Resource management

RURBEI & Reporting

z http:ffiwww.csse monash. edu. aulcourseware/cse
S 1720s/21
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O H =518 A Typical Project Plan

Task / Week 1 2 3 4 5 5] 7
Analysis
D | F—
R nsh =
Review
‘ Programming

I
Implementation |
L]
[E—
—/
=
[—

- Plan
- Manuals
System Testing
Review
Acceptance Test
Review Results ==
Handover .

monash.edu.au/courseware/cse 17 20s/21
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O F4%##2 (technology transfer) Z&#E (=)

= FHEEFh Innovation FIREERE

= #5188 Incubation: B A S{EIEEcampus-
linked incubation programs

- TERHAHFHERLTEAND

- BESE BEIERERE, g TRIEMME
B, 135 TR REE

= THRAMEHEERSIERE

- i ERMEREELNRENE

= EEFEIERHAEESIERE encourage

entrepreneurial activity
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i@ knowledge T Know-how
TR experiences 1Fa0{iE good practices
% methodologies B Policies

#HRE strategies {E%& Projects

& @ Products I2FF Processes
AE¥E Services




O EIEBAERE (Intellectual Property)Byfis

Hf| Patent (SFEFIE)

22HA Invention Disclosures

h#E Copyrights
¥ 1la¥n B8 Technology Licenses




O BRIz ZE L (RSR)

. H57 0] 1 #8 Market (Patent & License)

- s Eo iy E® R&D Plan (Mature)
- OBl EFH% /28] Business Development
(spin-off)




O FHXEB MR - hBMRAE

(Knowledge Dissemination)

« HAR(ZHE8TI) Publications
+ ¥ ¥|HE Database

+ [ETE KEe3{§#5% Seminars and
Conferences

« g EW Workshops, fairs, tours,

- IEEAEYE Bachelor Degrees

+ JELTESZ MS Theses
« {84583z PhD Dissertations

o
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O XEYN{o]BIiEBE Wealth Creation

RE AN
Investment in Knowledge
BURTB — S A
Tax Revenues Educated Workforce

| P18 i |
Increased GDP R&D Capacity
| pams a1 | ’

Business Spin-Offs =+——————————  Entrepreneurship
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open up interesting new lines of inquiry.
* RAHERS
expand opportunities for education.

- @A LB LR {K lead to new sources of

research support and financial remuneration.
- BINFA%EEE create jobs for graduates.
~RRERIN

build national and regional competitiveness.
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- BT - (REMERRZERL,

- BURSEBMEM L ENCTRERR,
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+ BN EER (NEXERSHAITR) LS
NEREMABLZSFATR,

- InEEAESF

- MEEDERRHERERRZEE
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O nfo{EER KBz

SeEr B ISR

}3 @ 3Z4F, (Campus Culture)

321 S0 5§15 (Support)

«=pa] (Recognition) & W (Resources)

RN (Reward) M@ R MR EM

BIHIEERARS TREAVRZHERR
RUBPEERASDIESHENE

M WhBIFR (Provide incentives for innovation)

S 5EITE 5 Bl%E (Support innovation and entrepreneurial
activity): SFRHEZ IS (Funds for proof of concept studies)




O BB EMEMER

-EE A 858F Office of Technology Transfer
‘B EEREHEAE G2 H M

HEEEEEERES
BTN ELET, BEH(SE) LS

LAE R IR, (BEE SRR
“HRI B2

§Af558 Consulting

‘B SERSHE Cooperation

‘WEAEFE Service and outreach

orus/CAQ EconDevidocuments'd



O HEBIZMHTI(EEEE)

# Mission {75 - Bi¥ - 5@ -~ #8l -

# Strategic Planning ®HEETEE - SR8 -

# Organization 84 - 9T -

# Leadership$gi§ - A B -~ &8 -

4 Communication Bi# -

# Stimulation &) -

# Collaboration EIFF{RIE -

# Service/Support &85 - ZIEHE -
# Evaluation 3EEAT(E - BETRUES -
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O HEWBIZEFITH2H

<2000, EEARHEEEEAR T 00@ETHE
ook ARFS L {ERN 26 M EFAREEE.
| MVvirginia Tech §4 Corporation Research Center

i — BN, ETH1003EL5)
FEBIREBARE T ENERTT RIS
HIEASEERS AN —EEENEIE, HEhE
2B, AR s

SE—BS R thERNSER TR SERERTED

‘EAERBIFHER P ORFOSHR

harwowtedu Iﬂpﬂmvw colane.or.usiCAQ_EconDewvidocuments/4
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O B &M EIZ B RS R
B ¥8 R OEHIR RBFITE

Export Control Violations are Federal Crimes
28l

» ESREEM ITAR Criminal and Civil
Penalties

= Fine of up to $1million per violation
« Imprisonment - 10years per
violation

» B REBS EAR Criminal and Civil
Penalties

= Fine of $100,000+
= Imprisonment for up to 10 years
govirme3idownloads/day2/DAY2_PMISection%20BMall_HO_Export1.ppt




= BHL2BEE

O B EH B EERER
£BH TS HERRE 0SS “\

{ Placing information on the \Web; making data available
through ftp sites

¢ Placing information in the Public Domain

¢ Verbal discussions with foreign nationals; presentations to
groups that include foreign nationals

¢ Hand-carrying items outside the U_S.

¢ Traditional shipments of items througsh Center transportation
offices to destinations outside the U.S.

¢ Mailing. faxing, e-mailing items outside the U.S. - or to
foreign nationals within the U.S.

ads/day2/DAY2_PMISection®20B/MHall_HCO_Exporti.ppt
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/ LR EE SEEETO | h
Information subject to Export Control is
restricted for dissemination

« MEHBE a license
- SVREREE(RHEB) a license exception or exemption
- B HOER (export laws and regulations)

+ D] 85 Center Export Officials

FEEEEBM: International Technology Transfer Policy &
NASA Export Control Administrator
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M) #2822 BH

O AFfi5|AfxryZ7 8§ Stages

e

K

Stage 1: ?ﬁ%ﬁﬁﬁf TEENEH.BINmEME

Stage 2: Bt A {E TIEM{L EHREBR
RIEREZEBNBEIEIT=F.

Stage 3: ST R IR AT RERIESRETE TIE,
Lt TIERRAREL TS AP A E
AY; B AN PR A W A B 2R 1R 58 5K AR |

e-learning RS 1EE2H. :

g (1986} Teaching With Technology. Orlando. FL: Harcourt Brace College
nhe.ab.calusers/cpaynelportfolio/exitportiexit.him
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yslist.aspPweb_id=msa&func_seq=28seriaino=602




M Bizedin ~ 28 B - B

O SRHEMEEATIZEE
” %
) REABTRERRS N  SEHESTIRREE
RRF AR AR

(2 EEAEEOEE - BI - ISR - SRR
' EEMRAESEED

3) RIFAEERERE (R o R RERFRIECRCH 2 |
SHEM S ERTRERILR

4 grE BB CHEAECESRER
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kst org.bwleip/indexitechdoc_content jsp Tfrom=search&doc_id
e .




M) #2822 BH




M~ B - 28 B 2R

O TR K AE R & D (734851 )

RiERERE FREBRERERRIEE
BRRNAE (AT mAERIFIIRT)

B gElR B AT R B8t
B 22 B infeE AN EAHE
B %8 Bon: el HIERE m 2 mE RS

B EH EB0n: enfo & immeEL? anfalERET iz



	ppt001
	ppt002
	ppt003
	ppt004
	ppt005
	ppt006
	ppt007
	ppt008
	ppt009
	ppt010
	ppt011
	ppt012
	ppt013
	ppt014
	ppt015
	ppt016
	ppt017
	ppt018
	ppt019
	ppt020
	ppt021
	ppt022
	ppt023
	ppt024
	ppt025
	ppt026
	ppt027
	ppt028
	ppt029
	ppt030
	ppt031
	ppt032
	ppt033
	ppt034
	ppt035
	ppt036
	ppt037
	ppt038
	ppt039
	ppt040
	ppt041
	ppt042
	ppt043
	ppt044
	ppt045
	ppt046
	ppt047
	ppt048
	ppt049
	ppt050
	ppt051
	ppt052
	ppt053
	ppt054
	ppt055
	ppt056
	ppt057
	ppt058
	ppt059
	ppt060
	ppt061
	ppt062
	ppt063
	ppt064
	ppt065
	ppt066
	ppt067
	ppt068
	ppt069

