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= What is different now 7

© Traditional vs. New

Format
Location
Access

Services
User's role

IT operation

Focus

Competition

Traditional
Print-centric

digital, multimedia

physical and local

ubiquitous and global

limited availability

anytime, anywhere

mediated collections and
services

consumer independent

limited invelvement

creation, evaluation,
discovery, selection

Locally based, proprietary

Mixed, software as a service,
open source

collecting information

managing infermation and
well as managing access to
infarmation

limited choices

many options
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WEB BROWSER

MOSAIC, THE FIRST POFULAR GRAFHICAL
BROWSER FOR THE WORLD WIDE WEB, WAS
CREATED EY MARC L AMDREESSEN AND ERIC 1.
EINA AT THE NATIONAL CENTER FOR SUPER-
COMPUTING APPLICATIONS [NCSA). UPON ITS
1953 RELEASE TO THE PUBLIC, MOSAIC GAVE
INTERMET USERS EASY ACCESS TO MULTIMEDIA
SOURCES OF INFORMATION, WEB ERDWSERS
HAVE TRANSFORMED THE EXCHANGE OF
INFORMATION.
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Web 2.0 Technology
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© Widgets

B EBlogger
Adebe

s |Q| <a> ' |C0é13|c

WThL Snippet WEB WIDGET

<>

D 2007 widpeti-gadgets. com
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= Infarmatlon eccsystem

O |Information Ecosystem

%o ole Google C:O O 816
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E FAT-CLIENT - NOWADAYS WE
T TOAR LU THHR Sanan HAVE MUCH MORE
THE WHOLE SYSTEM | ROBUSTNESS
QUITE VULNERABLE /|




@' Data mashups
() Collective intelligence
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v Net Gen students(1)

O Net Gen
' l- Born hetween 19?9 1594

Ih Grew upin the 19905 =
ﬂ*’ﬁ Tolerant

; ?f Positive
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Qo Jason Frand s Informahon—Age Mmdset

& Computers aren't technology
& [nternet better than television
& Reality no longer real

4 Nintendo over logic

+ Multitasking way of life

& Typing rather than handwriting

& Staying connected

& Zero tolerance for delays

& Consumer and creator are blurring
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Q Net Gen Users

> 97% own a computer

]
/e
» 97% have downloaded music and I I
other media using peer-to-peer file T
sharing

» 94% own a cell phone
e 76% use instant messaging and social e

s ot BT e

networking sites

B 75% of college students have a
Facebook account

» 50% own some type of portable music
andfor video dewvice such as an iPod

» 45% regularly download music and
other media using peer-to-peer file

sharin i
B 34% Lgc websites as their primary net. EEHEFE“
saurce Ur NEws REYROL JUNECD &
> 23_'%' author a blog and 44% read blogs SEARNA MASTROTICASA
B 15% of IM users are logged on 24 S asm

hours a day/7 days a week
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O Students IT Lnteracy

» |T is an integral role in daily life EL:EFCAR-
» Ownership:

& Laptop: 81%

& Cell with Web connection: 66 %

P> 85.2% students use social umwmmﬂ
networking sites ndcrmafion Technology. 2008
> Text messaging: 84% S ——
> IM: 74% e e
P 90+% use university library
website

» 33% contributes to Wiki, Blogs,
or photo sharing sites
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O Know your students

University of Rochester

& \Worked on papers in chunks, with
days or weeks in between

& Asked family and friends for help
choosing a topic or editing their

papers
+ Assumed Google searches included TS,
the I|brar}l’ e ek eprmborse Prarsws b Frogrn | rd e Lbaerrsi ol Wenbrser

+ Did evaluate resources — just not all
the ways that librarians recommend

& Didn't remember who gave their

library session
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Q Cultural Match Clash‘?

« Location-based
resources and
services

+ Stability

e

Virtually everything

virtual; portabili
Flexibility; inno
Convenience |
simplicity

Personalization
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Strawberry Generation
= Net Gen?
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Content




51 -~ Net Gen &t,ud,gmtg(le

Context
OAANRNA N NN NN NN







A - Net: Gen L;_Jmta({ﬂj}

Users Community
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Truth of Library Serwces

» We are losing the interest of our users

» We no longer consistently offer the services our
users want

P We are resistant to changing services that we
consider traditional or fundamental to library
service

» We are no longer the first place many of our

current and potential customers look for
information
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O Library 2.0 Brand

> A model for constant and purposeful change

> Enables libraries to respond to constantly
changing customer demands

» Empowers users through participatory,
user-driven services

> With goal of better serving current users
and reaching potential users
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Edutainment
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CHANGE

VE CAM BELIEVE M




+ » Web 2.0 is about change

O Changes

> Buy-in

> Develop a culture of

# Change & Assessment
# Learning # Structure and workflow
# Risk-tolerance & Funding and priority

> Serving more and better




T~ Web 2.0 is about change

(* Culture af Changes

> Hot Topics Open Forum (UNLV)

s Charged by the Library Director
i1 Mechanism for idea sharing, cross departmental
collaboration

t Information sharing meeting

. Providing leadership opportunities

t. Decision-making workshops

1 Empowerment of staff to experiment, learning,
and implement

1 Staff Wikis, blogs, IM, and training




T~ Web 2.0 is about change

(* Culture af Changes

» Futures Committee (UCHSC)

.4 Charged by Deputy Director

i Library-wide dialog about the future opportunities
and challenges

# Futures Blog

++ Emerging technologies discussion, demo and
readings

b Gadget Day

' Quiz and exercise with prize
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O Keeping Up - Personal Learmng Strategy

> Define your topic areas

.~ > ldentify key resources

% Professional journals # Blogs
& Learning partners & Webcasts
# Build your network & Learning sites

& Conferences

> Incorporate new technologies into
workflow



-IE ‘Web 2.0 is about change
Q Keep up - Personal Learmng Plan

> Free resources

./ SirsiDynix Institute
{ http://www sirsidynixinstitute.com/ )
. Learning 2.0 @ MCR/PSR
( hitp://nnim-12.blogspot.com/ )
. Five Weeks to a Social Library
( hitp://www.sociallibraries.com/course/ )
ke HP Learning Center
{ hitp://h30187 www3.hp.com/ )
. Webjunction
{ hitp:/fwaww.webjunction.org/1 )
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